TRIADS Annual General Meeting
Held at 8am Saturday 23 January 2010 

Wordsmith’s Café, St Lucia
	ITEM
	NOTES
	ACTIONS

	1. Club Executive report backs; club achievements
	This year was primarily about giving back to members and ensuring that your membership fees were well spent.

· Club kit arrived - stand out success with nearly all club members sporting the kit on group rides and at races
· Marquee set up at the pool provides much needed shade at Wednesday sessions and at races
· Club noticeboard at the pool for any race notices/event notices
· Discounted club t-shirts for pre and post race
· Club website is getting a lot of hits and club membership base has grown significantly (forum use has also increased)
· Cash-back for races
· Fully catered club end of year party

· Saturday sessions have become very popular with the superior coaching of Tim Gaddo
Special thanks to Jo and Hava for all their effort that went above and beyond role descriptions
	NA

	2. New executive committee
	President

Glen Moor

Treasurer

Bronwen Forsyth 
Secretary

Nathan Colless
	Seconder

Dave

Tim

Hava
	Hava to send out executive committee position descriptions

Jo finalise accounts

All to do a handover in their own time

	3. Member suggestions  for events, races, organisation and improvement
	Charity Event
· Amy suggested club organise a donation drive of old running shoes to give to a specific charity, perhaps link with a non-government organisation/charity to send to disadvantaged communities overseas – cumulative process or big event to be scheduled in the year
· Would require shared responsibility between various club members in order to organise
Member involvement and shared responsibility
· More encouragement and delegation of roles to interested members

· Members encouraged to get behind particular events to support (non-USM events preferably)
· Takashi offered to help new club members integrate into the club by informing them of weekend training, specific events the club supports and in general making new members feel welcomed (Membership Liaison Officer?)

Races (club exec to promote)
· Byron Bay – discounted club accommodation
· 500km relay race
Training weekends

· Yeppoon training weekend at Anthony’s pre-Mooloolaba; also a good place to stay for Yeppoon Half Ironman
	Club exec to follow up and email out to members the suggestions
Comprehensive 2010 events list to be prepared and posted on website
Anthony to confirm with club exec exact dates, address and how many can accommodate

Club exec do mail out to members

	4. Saturday Sessions
	· Club to have exclusivity of back gate area for these sessions

· Potential liability if non-club members training there at the same time
	Nathan/Glen to notify Jae of this and to let it be known to all UQ pool staff that Saturday’s are reserved for the UQTRIADS

	Close
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